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BETHLEHEM AUTHORITY 
 

Minutes of the Regular Meeting 
Of the Board of Directors 

May 10, 2018 
 
The regular meeting of the Board of Directors of the Bethlehem Authority (Authority) was held on 
Thursday, May 10, 2018 in Room B504 of the City Administration Building, 10 E. Church Street, 
Bethlehem, PA.  The meeting was called to order at 3:30 PM by Ms. Sharon Zondag, Chairwoman.  
Also in attendance were: 
 
 Mr. Thomas Donchez, Vice Chair 
 Mr. Dennis Domchek, Treasurer 
 Mr. John Tallarico, Assistant Secretary/Treasurer 
 Mr. James Broughal, Esq., Solicitor 
 Mr. John Filipos, CPA, Controller 
 Mr. Stephen Repasch, Executive Director 
 Ms. Sandra Reppert, Administrative Assistant 
 Mr. Steven Mertz, Ranger 
 
Mr. Vaughn Gower, Secretary, could not attend. 
 
APPROVAL OF MINUTES 
D. Domchek moved and J. Tallarico seconded to approve the minutes of the April 12, 2018 regular 
meeting.  Motion passed unanimously 4-0. 
 
RECOGNITION OF VISITORS 
 Mr. Stephen Antalics, private citizen 
 Mr. Nate Jastremski, Bethlehem Press 
 Mr. Gene Auman, City of Bethlehem Deputy Controller 
 Mr. Ron Madison, Maser Consulting and Authority Consulting Engineer 
 
There were no comments during Courtesy of the Floor. 
 
The Chairwoman had no report. 
 
EXECUTIVE DIRECTOR 
        Wind Energy Project.  S. Repasch reported that Atty. Preston from the Authority Solicitor’s 
office hired Mr. Mark Bahnick, an engineer from Van Cleef.  The three of them toured the wind 
project areas prior to the Penn Forest Township Zoning Board hearing on April 24 where Mr. 
Bahnick was expected to testify for the Authority.  However, prolonged cross examination of a 
previous witness prevented his testimony.   Mr. Bahnick will be giving testimony at the next Zoning 
Board hearing on May 22.  This topic will be discussed further in Executive Session due to matters 
of potential litigation.  S. Zondag appreciates the time that S. Repasch is spending attending these 
hearings.   
 
        Forestry Management.  S. Repasch reported on several forestry items that are mentioned in 
the Police Report: 
  

 The Keiper property fence removal is complete.  The authorized price of 60 cents per linear 
foot was reduced to 55 cents, realizing additional savings of $389.10.   
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 The PA Game Commission (PGC) is conducting a timbering project on a property adjacent to 
Authority property and using access through Authority property to a state road. An access 
agreement between the Authority and the timber contractor was previously approved.   
 

S. Repasch also said he will be meeting with the Authority Forester to review future projects and to 
discuss recent State Attorney General interest in forestry regulations for the ACRE (Agriculture, 
Communities and Rural Environment) program that could result in additional requirements for 
forestry and timber projects.  He anticipates having additional information for the Board next 
month. 
 
        Security Transition.  S. Repasch reported we are two weeks into the security patrol transition. 
Officer Mertz is working additional hours and everything is going well.  The three new part time 
officers are still in training.  The Authority Solicitor’s office is working to have all three officers 
sworn in at the same time at Northampton County Courthouse.   
 
        Compensation Review.  S. Repasch reported the compensation statements have been finalized 
and will be provided to the Board.  He, S. Zondag and D. Domchek met before today’s meeting and 
will meet with the consultant to clear up some items from the first contract and discuss a second 
contract that may be brought to the Board for action.  Due to personnel matters, this will be 
discussed further in Executive Session.  S. Zondag said the consultant has done a good job analyzing 
the Authority positions and breaking them down into compensation packages so we understand 
how to move forward. The goal is to bring a presentation to the Board as an action item for the June 
meeting.  D. Domchek also said what prompted this study is the inconsistency in how benefits are 
provided to the employees.  The compensation statements and recommendations from the 
Consultant will provide clarity to the Board.     
 
        Cell Tower Leases.  S. Repasch reported that the latest draft of the William St. tower lease, 
with edits by the Authority Solicitor about co-location and the Authority’s share, was sent back to T-
Mobile.  We have not yet received a final lease for execution.   The Hecktown Road T-Mobile lease 
amendment that was discussed last month will be finalized as soon as the executable copy is 
received.  S. Repasch also negotiated a four year lease commitment for the Hecktown Road lease 
since T-Mobile and Sprint are merging.   
 
        Arbitrage Calculations.  S. Repasch provided the board with proposals received from BNY 
Mellon (BNYM) and Arbitrage Rebate Counselors (ARC) for arbitrage calculations on the Series 
1998 Capital Appreciation Bonds, due August 2018, and the Series 2014 Water Revenue Bonds, due 
August, 2019.  BNYM has done the calculations in the past, has access to our records since it is the 
Trustee and has done good work even though the cost is high.  We have never used ARC but the cost 
is considerably less.  Following several conversations with the Authority Financial Advisor, the 
recommendation for the Board to consider is: 
 

 Award the Series 1998 Bonds arbitrage calculation to BNYM at a cost of $5,500.  This is a 
very complicated issue and they have done the prior calculations. 

 Award the Series 2014 Bonds arbitrage calculation to ARC at a cost of $2,400 and in two 
phases: a four year calculation to forecast any arbitrage due next year, and the final 
calculation next year.  This issue is less complicated, there is less risk, and arbitrage is 
unlikely since interest rates have been so low.  By using ARC, we will gain knowledge of the 
quality of the work and also gain a viable competitive alternative to BNYM.  The Authority 
Financial Advisor will review the calculations to confirm accuracy.  Any arbitrage is the 
responsibility of the City.   
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After further discussion, D. Domchek moved and J. Tallarico seconded to approve BNY Mellon to 
perform the Series 1998 Bonds arbitrage calculation at a cost of $5,500 and to approve Arbitrage 
Rebate Counselors to perform the Series 2014 Bonds arbitrage calculation with the understanding 
that the Executive Director has the flexibility to negotiate the pricing to do the work in two phases 
as discussed.  Motion passed unanimously 4-0. 
 
        Palmerton Fishing & Hunting Association.  S. Repasch reported that Maser Consulting and its 
sub-consultant have done a fair amount of work reviewing the survey information on file for the 
Palmerton Fishing & Hunting Association.  This will be discussed in Executive Session due to 
potential litigation. 
 
        Emergency Water Supply Study.  S. Repasch reported there was a workshop session on May 3 
with himself, AECOM, and the City team of Ed Boscola Jeff Andrews, Rob Taylor and Steve Lowry.   
Potential projects presented were a new tunnel, using the Lehigh River, using Westgate and/or 
Illicks Mill-Golf Course wells, and using inter-connections.  The estimated costs of these projects 
were also included and have high price tags.  We believe we know the long-term solutions for an 
alternate water supply and the relative costs to put drinking water back in the system.  He has 
asked AECOM to look at short-term emergency water supply alternatives of using the inter-
connections and wells.  It might not be drinking water but it would be water for fires and sanitary 
needs.  During short term emergency situations, a boil water notice would likely be acceptable by 
PA DEP.  The City is required to have an emergency response plan but it does not deal with 
anything of this magnitude.  S. Repasch will circulate the AECOM power point presentation to the 
Board that includes all the information that was discussed and reviewed at the workshop session. 
 
        By-Laws Revision.  S. Repasch reported that the By-Laws have been amended several times 
over the years and they need to be revised.  He passed out a red-lined version of the By-Laws 
revisions and reviewed the following: 
 

 The By-Laws are now gender neutral. 
 Article 4.  Previously approved Members of Board amendment incorporated that relates to 

residency. 
 Article 8.  Previously approved annual meeting amendment incorporated that relates to 

meeting date. 
 Article 11.  Previously approved quorum amendment incorporated that relates to member 

participation via teleconference or electronic means.  The Authority Solicitor added this 
means the member must participate on the call from the start of the meeting to 
adjournment.   

 Article 15c.  Previously stated Secretary shall act as clerk of all meetings.  Replaced with the 
Authority staff shall record all meetings. 

 Article 15d.  Previously stated Treasurer is responsible for all bookkeeping and financial 
records.  Replaced with under direction of Treasurer, the Authority staff shall keep all records. 
 

D. Domchek moved and J. Tallarico seconded to accept the Authority By-Laws revisions as 
presented by the Executive Director.  Motion passed unanimously 4-0. 
 
The 2Q18 Income/Expense Projections and the Expense Budget Comparative were circulated 
and filed.   
 
TREASURER 
        Investment Summary.  D. Domchek reported that the investments and parameters are 
substantially the same as reported in April and are consistent with policy guidelines and 
restrictions. 
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        Controller.  J. Filipos’s report for the month April, 2018 was circulated and filed.  There is 
nothing extraordinary to point out.  On May 15, the debt service payments total $1.520 million.  The 
City will use earnings of $97,000 in the DSRF and $25,000 in the Revenue Fund to reduce the 
payment to $1.397 million.  Work on the DCED report is in progress and will be submitted by the 
June 30th due date. 
 
        Resolution 419 – Approval of Expenses.  S. Zondag presented Resolution 419 to the Board for 
the payment of expenses from the General and Reserve accounts totaling $38,371.82. T. Donchez 
moved and J. Tallarico seconded to approve Resolution 419 as presented.  Motion passed 
unanimously 4-0. 
 
The Solicitor had no report. 
 
CONSULTING ENGINEER 
R. Madison reported that the draft 2017 Annual Report was submitted today to S. Repasch with all 
revisions highlighted.  They will work together to have final report for June meeting.  The general 
theme is to increase funding over the next decade to replace more linear infrastructure.  He also 
issued a certification for the dedication of the right-of-way in front of the Howertown PRV station to 
Allen Township to transfer to PennDOT.  There is no negative impact to the water system.   
 
SPECIAL POLICE 
The Police Report for the month of May, 2018 was circulated and filed.  Officer Mertz reported on 
the full-day UAV training held yesterday.  In the very near future, captured stills and video can be 
shared with the Board.  Flights can be pre-programmed and saved so they can be flown over and 
over again as necessary.  Data storage is cloud based and external as well.  The SOP book being 
developed by Maser will be presented when finalized.  The PGC is working on the criminal 
complaint for the dumping of the construction material and restitution for the clean-up. 
S. Zondag welcomed Officer Mertz to his first meeting.   
 
The Water Report and the report from the City of Bethlehem Director of Water and Sewer 
Resources for the month of April, 2018 were circulated and filed.  The reservoirs are at 100% 
capacity. 
 
There was no Other Business. 
 
There were no comments during the second Courtesy of the Floor. 
 
NEXT MEETING 
The next regular meeting is scheduled for June 14, 2018 at 3:30 PM. 
 
ADJOURNMENT 
S. Zondag moved and T. Donchez seconded to adjourn the regular meeting at 4:30 PM and to 
convene Executive Session to discuss personnel-related matters and potential litigation issues. 
 
 

        John J. Tallarico 
        Assistant Secretary/Treasurer 


